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2021

PSYCHOLOGY — GENERAL
Paper : SEC-1B
(Managing Human Resource)

Full Marks : 80

Candidates are required to give their answers in their own words
as far as practicable.
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[English Version]

The figures in the margin indicate full marks.

Answer any ten questions :

(a) Define strategy.

(b) Define the subfields of Human Resource Management.
(c) Write the basic principle of best practice Human Resource Management.
(d) What are the purposes of performance appraisal?

(e) What do you mean by a test norm?

(f) Differentiate between Speed test and Power test.

(g) Define Carecer Development approach.

(h) Define ‘Inside-out Approach’ of HRM strategy.

() What is personnel selection?

() Describe Case study method.

(k) Explain the third party method of recruitment.

() What is halo effect?

(m) Describe paired comparison method.

(n) State the uses of Job analysis.

(o) Mention the scope of HRM.
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2. Answer any four questions (word limit 75) : 5%x4
(a) Mention the objectives of HRM.
(b) State the advantages and disadvantages of interview method in employee selection.
(c) Explain on-the-job and off-the-job training.
(d) Write a short note on vestibule training.

(e) Write briefly about Behaviour Observation Scale (BOS) approach to performance appraisal.

3. Answer any four questions (word limit 100) :

(a) What is job analysis? Explain the various methods of Job analysis. 2+8
(b) State the various steps required to develop a training programme. 10
(c) Describe the various methods for selection of an employee in an organization. 10
(d) Explain the High Performance Working model. 10

(e) What are the techniques of securing biographical information of a job applicant? Describe their
characteristics. 3+7

(f) Describe different aspects of Human Resource Management Practices in India. 10
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PSYCHOLOGY — GENERAL
Paper : SEC-1B

(Developing Emotional Competence)
Full Marks : 80

Candidates are required to give their answers in their own words
as far as practicable.
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The figures in the margin indicate full marks.

1. Answer any ten questions : 2x10
(a) Is conflict management a part of emotional competence?
(b) What is adaptability?
(c¢) EQ predicts life’s success. — Statement is (true/false)?
(d) Low EQ individuals have — (high/low) stress tolerance.
(e) Emotional intelligence is predominantly determined by — (heredity/environment).
() Low EQ individuals have — (high/low) impulse control.
(g) What is the meaning of empathy?
(h) What do you mean by positive emotion?
() What is self-awareness?
() Who has first coined the term EQ?
(k) Differentiate between ‘empathy’ and ‘sympathy’.
() What is motivation?
(m) What do you mean by self-regulation of emotion?
(n) What do you mean by emotional catharsis?

(o) Mention two positive emotions to combat with COVID-19.
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2. Write short notes on any four (word limit 75) : 5x4
(a) Role of self-management in developing emotional competence.
(b) Positive outcomes of competent emotion management.
(c) Define Emotional competence. Is it an innate or acquired quality?
(d) Emotional competence as a tool for effective stress management.
(e) Relation between emotional competence and social awareness.
(f) Are mood and emotional competence related?

3. Answer any four questions (word limit 100) :
(a) Describe the role of emotional competence in predicting life’s success. 10
(b) What do you mean by the term ‘emotional intelligence’? In this context, briefly delineate Goleman’s

theory. 2+8

(c) What is emotional self-awareness and how it can be developed? 3+7
(d) What is conflict? Write a brief note on conflict management as an interpersonal skill. 3+7
(e) Write in detail the relationship between motivation and emotions. 10
(f) In the situation of COVID-19, describe how helplessness could be eradicated through emotions?

10




