TITLE OF EVENT/ PROGRAMME : Synergizing for the Future: Strategy
Planning Meet with MoU Collaborator Colleges

THEME OF THE EVENT/ PROGRAMME: Cultivate a dynamic network of
collaboration among MoU collaborator colleges and Spoke Colleges of Asutosh
College Hub Centre, aiming to elevate educational quality and innovation through
shared resources and joint initiatives.

DATE: 06.01.2024

VENUE: Seminar Hall of the Asutosh College Centenary Building (22, Kalighat
Road, Bhowanipore, West Bengal, Kolkata — 700025

COLLABORATOR/S: IQAC
OBJECTIVE/ PURPOSE:

1. Cultivate an environment that stimulates collaboration among partner colleges,
exploring opportunities for joint research, academic programmes, and initiatives.

2. Discuss strategies to elevate the quality of education collectively, sharing best
practices in curriculum development, teaching methodologies, and faculty
development.

3. Formulate a roadmap for integrating innovative technologies into our academic
and administrative processes, ensuring our institutions remain at the forefront of
educational innovation.

4. Establish a collaborative framework for research and innovation, encouraging
joint projects, interdisciplinary studies, and the pursuit of grants for impactful
initiatives and create joint centres of excellence, harnessing the collective
expertise of collaborator colleges to address emerging challenges and
opportunities.

5. Discuss strategies for optimising the utilization of shared resources, including
faculty expertise, research facilities, and educational materials.

6. Explore avenues for joint capacity-building initiatives, such as faculty
development programmes, workshops, and training sessions.

7. Create a shared calendar outlining joint activities, events, and milestones to
facilitate better coordination and planning.

8. Establish task forces with representation from each college to address specific
challenges and opportunities identified during the meeting.

9. Implement a system for regular progress reviews and updates on collaborative
initiatives, ensuring accountability and transparency.

10. Plan periodic follow-up meetings to assess the progress of action plans, address
emerging challenges, and explore new opportunities for collaboration.



» SPEAKER/S / RESOURCE PERSON/S:

1. Sri Saugata Roy (M.P. (Lok Sabha), President of Asutosh College Governing
Body, and Professor (Retd.) of the Department of Physics, Asutosh College)

2. Dr. Dipak Kumar Kar (Chairman, College Service Commission, Former Vice
Chancellor, Sidho-Kanho-Birsha University, & Principal (Retd.), Asutosh
College)

3. Dr. Ashutosh Ghosh (Professor of the Department of Chemistry, University of
Calcutta and Former Vice Chancellor, University of Calcutta).

» TARGET AUDIENCE/ PARTICIPANTS: Principals, IQAC coordinators,
representatives of 49 MOU Collaborator colleges, 7 Spoke colleges.

» ATTENDANCE SHEET (If Available):
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ASUTOSHCOLLEGE
(Estd, 1916)

92, S.P. Mukherjee Road
Kolkata-700026

Phone: 2455-4504/2486-3912

Fax
Mail : mail @asutoshcollege.in

Web : www.asutoshcollege.in

: (033)2486-3006

SYNERGISING FOR THE FUTURE: Annual State-Level Strategy Planning Meet on 6™ January, 2024
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» BRIEF REPORT ABOUT THE EVENT/ PROGRAMME:

Nk -y

The strategy planning meeting hosted by Asutosh College brought together 49 MOU
Collaborator colleges and 7 Spoke colleges to discuss and enhance collaborative efforts
within the educational framework. The event focused on future growth opportunities,
sharing of best practices, and strategic planning to strengthen the quality of education.
The event began with a seamless registration process for all attendees. Dr.ManasKabi,
Principal of Asutosh College, delivered the welcome address, highlighting the
importance of joint efforts in educational advancement. The felicitation ceremony
honoured the Hon’ble Chief Patron Sri Saugata Roy ( M.P. Lok Sabha, President of
Asutosh College Governing Body, and Professor (Retd.) of the Department of Physics,
Asutosh College), Chief Mentor Dr. Dipak Kumar Kar (Chairman, College Service
Commission, Former Vice Chancellor, Sidho-Kanho-Birsha University, & Principal
(Retd.), Asutosh College), and Keynote Speaker Prof.Dr. Ashutosh Ghosh (Professor of
the Department of Chemistry, University of Calcutta and Former Vice Chancellor,
University of Calcutta).

The Chief Mentor Dr. Dipak Kumar Kar’s address focused on the necessity of
collaboration for academic excellence. Prof.Dr. Ashutosh Ghosh delivered the keynote
address, reflecting on the challenges and opportunities in collaborative initiatives as
well as in the evolving educational landscape. Dr.Sraboni Roy, the IQAC Coordinator
of Asutosh College, discussed the proposals of the college and the role of the IQAC in
driving quality enhancement. Hon’ble Chief Patron Sri Saugata Roy shared insights on
the impact of collaborative initiatives.

Principals, IQAC Coordinators and representatives from various colleges offered
diverse perspectives on enhancing collaborative initiatives— emphasis was on
technology integration, job placement strategies, entrepreneurship development, and
improvement of research activities. Various proposals included faculty and resource
sharing, student internship programmes, and community outreach initiatives. Regular
follow-ups and evaluation sessions were planned to monitor progress and adapt
strategies as necessary.

EXPECTED OUTCOME:

Enhanced collaboration through joint academic and research initiatives.
Establish a framework for research and innovation.

Optimised resource utilization.

Synchronized planning for enhanced collaborative initiatives.

Periodic meetings to assess ongoing collaboration and adapt to new challenges.
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